Transformacion Digital en Seguros:
Si, es posible!
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¢,Por queé Transformacion Digital?

Nuevos Clientes Cliente 360° Omni-canalidad

Insurtechs N
Machine Learning Inteligencia Artificial

tendencia APPS revolucidon industrial

Redes Sociales Startup’s

Realidad Aumentada

chat

Millenials realidad virtual
CRM Portales Internet de las Cosas

multi-canalidad
internet Smatenone Cliente 720°

Watson
Robots I OT facebook
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¢, Queé es Transformacion Digital?

® Tendencia, experiencia del cliente
® App, portal o nuevos canales
® Digitalizacion de documentos, Paperless

® Nuevas Tecnologias, Insurtechs o Startups
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¢, Queé es Transformacion Digital?

© 000

Cambio de paradigma

Nueva organizacion y cultura empresarial

Transformacion empresarial

Realidad, el ahora
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¢A quién va dirigida?

Ry
Y. .;JM i -
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NTTDaTa

¢, Como comienzo la Transformacion Digital? @
DILEMAS CAMBIOS
MIX DE
NUEVAS REGULATORIOS PRODUCTOS
FORMAS DE CYBER
MADUREZ
CONSUMO SECTORIAL SEGURIDAD

CRISIS
DIGITAL LARGO
2 PLAZO
FRAGMENTACION NUEVOS
DEL CLIENTE UALOR
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¢, Como comienzo la Transformacion Digital? LIVE

VIVIR DIGITALMENTE

eiementos  TRanNsFORMACION EXPERIENCIA PROPOSITO

NTTDaTa

1 INTT DATA Ce Y
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¢, Como comienzo la Transformacion Digital?

TIPOLOGIAS

CONVERSION

ORIENTAR LA COMPANIA

Lo auténtica ‘rronsformcaon

digital

Foco: Eficiencia

Lidera:
RRHH/IT

EVOLUCION

EVOLUCION DE SERVICIOS
DIGITAELES

Evolucién de los servicios,
productos y experiencias
al modelo digital.

Foco: Rentabilidad y
servicios, valor de marca
Lidera:
BUSINESS/IT

NTTDaTAa

REVOLUCIO N

Transformacion de los
servicios y las marcas
digitales

Foco: Innovacion/
Modelos de negocio
disruptivos
Lidera:
BUSINESS/ INOVACION
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¢, Como comienzo la Transformacidn Digital?

@ digital transformation by everis wwroxcsnse

e ety THE FRAMEWORK

Mobile

simple
processes

) glsruptlve B
Cliente g oss modkl Empleado
Internal

End Customer’

« Transformation Customer ; o

insights \

mindset
& talent,
\

/
\
\

advanced
platforms

\ o en
‘ orgamzatlon
/ /‘

customer
engagement

NTTDaTa

Internet of Big Data
Everything
ﬂ Robotics
an NTT DATA Company
Blockchain
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¢ Cuando transformarme?

Ahoral
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¢, Cuando transformarme?

Business Growth and Digital Business Will Dominate Leadership Agenda for Next Two Years

26% 17% 10% 10%

Growth/Market Share Digital Profit Innovation,
Business/Digital

Improvement/ R&D, New
Profitability/Asset Products/

Transformation Monetization Services

' Cost erations
Corporate/ Te(.: n n.OIOg.) Optimization/ Irroug ovement/
M&A/New Initiatives/  panagement Efficlency!
Business/ Improvements Reduction Excellence
Consolidation . 6% 6%

7%
7%

G Thinking sbout your organizastion &8s & whole whal woulk! you S8y & 18 100 DUSness obpectives 1or e necd [wo yeses (2017201817
1D 351657 0 2018 Gartner, Iy

Base. Al answering, exciudes "don't knows." n = 2,615, Showing the 10 most Common answears, cooed open-text responses,

Source: Gartner (March 2018)
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+vertL OFICINA INTERNET BUSCARQ  MENU=

wvesura WesuraEmpresas  Blog SobreWesura FAQ  Cotizarseguro  Login

¢Qué quieres protegewWesu‘ri?

T~ . “ PROXIMAMENTE
TU MASCOTA

CALCULAR
'SEGURO SEIS RUEDAS

) (
NO NEGOCIAMOS NI TU CALCULAELPRECIODETU  AQUIES TAN SENCILLO CONTRATA Y GESTIONA PARA GARANTIZAR LA/

RENOVACION NI TU SEGURO EN MENOS DE 5§ ENTRAR COMO IRSE. TUS SEGUROS ONLINE Y CALIDAD DEL SERVICIO A
CONFIANZA. MINUTOS AHORRA TIEMPO Y DINERO.  MENOR PRECIO

@ friendsurance

Al .
Friendsurance:
5 The Pioneer in P2P Insurance

@ Visit friendsurance.de

' & Visit friendsurance.com.au

Jemonade

Forget Everything You Who are we?

In 2010, a few friends came together with an idea to disrupt the insurance industry.

They looked at customers paying premiums year after year and This is only the first in a series of insurance solutions

how who were claims-free could better Friendsurance is focussed on, which are aimed at making
Instant everything. Killer prices. Big heart. benetit from thia: Thelr brainchild; an'k pany calied : more friendly. In 2010, §
Friendsurance, was founded with this goal in mind and created was successfully launched in Germany and now has over
what is now known as a peer-to-peer insurance model. P2P 100,000 In 2017 Fri will be i
i is who ing groups of and its operations to Australia.
facilitating a yearly cashback when they and their connections Friendsurance is financed by a number renowned

remain claims-free. institutional and private investors from the digital sector,
including Horizons Ventures, Ellerston Ventures,

CHECK R PRICE! e.ventures, German Startups Group, as well as
the European Regional Development Fund.

(® Watch the video
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ABOUTUS ~ HOWITWORKS ~ BROWSEPOOLS  CONTACTUS  BLOG

FUNCIONALIDADES  PREGUNTAS FRECUENTES

Quées s
BBVA Movir?

Protecting ANYTHING that matters. . -

Superprictica. Un 10 para BBVA aann

Nos gustaria ue compartieses
opewin con posotros

{psum ook st amat. consecreter adgiscng it Donec 00 Quiseue

= e e e o

Sutpanisse e DR, Ve non, BAOS SUSGIDE. POSURS . pads.

@ Imprescindible, en mi Top10 de aplicaciones ####
as plocerat cmare. Pentosaue o v o gnarevs

us
2/, dam Sod arcu. Cros consecust

1o ogests sugue. ou
am . St i

Gcumsan portior 1408s:

[ Contacar k2 st 08 2011 Banc Bl Vi At A

Vuelos Cotizay Chedeiny Informaciénpera  Passjero
y Destinos Compra otros servicios tuviaje Frecuente

€ CaixaBank

S

Entra a la seccién Mis Viajes
y maneja todos los detalles de tu vuelo.

Consulta si tu pasaje permite cambios,
haz check-in y mucho més

bank

‘ Ver mas! ‘

el primer banco en el que

todo empieza y acaba en tu movil
cooolmn

Reserva tu vuelo [0 Usa tus Puntos LATAM Pass

] omcen > BR
E Checkin Cludad o seropuerto Cludad o seropuerto

Vuelas 2 més de un desting?

)
(»)
(> DESCUBRE MS SOBRE IMAGINBANK

© ldaywelta O Stoida

oA N waira N
08/03/2018 @ _>
msascros o

1 Adulto, 0 Nifios, 0 Bebés Economy

Busca tu vuelo

Estado del vuelo

£ Mis viajes

e Play App Store

Hotel
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Automotive Employee Benefits Enterprise/Commeraal Health/Travel Data/Intelligence
(158 Companies) (90 Companies) (153Companies) (158 Companies) (122 Companies)
& drivefactor z benefitter 9 Digital Riskse bloom OSCAr | (£ sericty Praed
I mrvs | |® %> HEALTH
Z@: e Il |t InstaBenefit B Miaran - = InstaMed | | APIXIO AUREUS
c ASSIS’[O = e BESPOKE 7\ 0~ 0 pokltdf)k ~EScoreData )
() Limelightteatth Bl | | rowomsmn - 90 || Gotealth* -m@
DRIVE SP6 TTER ‘/) & "B [1azoN Simplylnsured .Inforcef’ROE,genR,sk
«_ ConsumerManagement Comparison/Marketplace
. Knlp (95 Companies) INSURANCE w (406 Companies) =
feelix S&ce TECHNOLOGY Coverfox CoverHound
< snapsheet policygenius {7 /¥ o LEAKY
V’ VENTURE
Ed ucation/Resources J SCANNER Infrastructure/Backend -
eHealth Ot % m The Venture Scannerresearch platform ClearRisk (287cmmnmé: dS |
"Sinteliace < . currentlytracks1,422 insurance tech E)certtrack Aurea red>implie.
'»!1 research EELDBIME BRAVE startupswith $19Bin funding CLAIIROCS ¢ MGCAT & ELIGIBLE
UserAcquisition Life, Home, P&C P2PInsurance Product Reinsurance
(117Companies) (153 Companies) (32 Companies) (41 Compmles) (33 Companies)

UpS e \ /‘ /A Analyze Re Peakiie »
sqliare | h‘ =23 LOGIR®
frade OV sigortaﬁet

4
: = S sharely.us [
\iepstar~ (18] 7T @ y e yzus

A Bungalow
o Contactability insPeer &3 Comomion
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readymarket Squ,‘?_reone m inspool —_— C \i / c ’ : -
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The graphic above shows a random sampling of companies in each category, data cumulative as of December 2017
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NTTDaTa
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