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Trend Radar
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Results — Top 10 (IT/Technology & Business)

Munich RE

Rank Trend Category
1 Computing everywhere IT/Technology
2 Predictive analytics IT/Technology
3 <Big Data ) IT/Technology
4 Distribution Business
5  (Wearable Devices > IT/Technology
6 Loc-based services IT/Technology
7 @emati@ IT/Technology
8 Cloud/Client Architecture IT/Technology
) Globalization Business
10 @met of Things IT/Technology




How innovation infrastructure can help to update the services and build new

Munich RE =
business models ?

4/70"
‘_" _ - /
% «%% = o \&U&R
i imowionogvg | )

'm'm
/f“\ﬁ:‘\ INTERNET OF
= THINGS
\ %{, / é?t / . >/
7 (ORPORAIE T 7 .
® rmnman " /6@ ””“.“f"“ - / @
X 3 ~, / @ Ui RE HR TP
\\% e AT %linnovmm 16
Wwf ﬂ{ HH}’ ANy B
= el o 0/\ \§ r&ﬂ@é@ &%;@ @@f‘{g
PRTHERING - o S ‘- DA, Cong /é] =l
LA ORI ANALTICS >

A IO J")‘S

Innovai tion @ EU/LA / C. Reiner! t, F. Niklas 01/2016



Innovation — Focus on clients’ needs
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Innovation Engine - Operating Model
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E.g. Ecosystem Innovation @ Munich Re

Common identified focus areas
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Internet of Things (loT) Munich RE

Extreme
iInterconnectedness

Self-Learning

Systems
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What we really talking about: it's a “Smart Service World” Munich RE

Smart Factory Smart Cities Smart Mobility

Smart Transport Smart Farming Services Smart Communication

“Internet of Things”
Smart Buildings & Smart

Smart Energy M ES

Smart Healthcare

Industrial Internet
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Key Trends in Industries Munich RE =

Selling more services Predictive maintenance
than products only & data analytics are key

Partnering in industries Sharing data versus data
will recombine assets ownership
and business processes (legal situation; willingness
- “industry fluidity” to share data, ...)
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0T in the value chain of Insurance Munich RE =

Services

Improve Well- Improve
Being Operation

Profitability /Loss Ratio

Underwriting, Product
Pricing Development

Cross selling

Claims Assistance
Management Services

Data Analytics
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