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f the workir 1g generations

Maturists
haracter
Characteristics (pre-1945)
L) mative expene Second World War
Rationing

Fixed (,mm r roles

pacticularly for women

3%

Home ownership

Percentage in
U.K. workforce®

Aspiration

Attitude toward

i Largely disengaged
technology argely Jagec

Attitude toward
career Jobs are for life

Signature product

Communication media

e (RN
Face-to-face
Preference when making
financial decisions -...-

ace meetings

*Percentages are approximate at the time of publication

Baby Boomers
(1945-1960)
Cold War
Post-War boom
“Swinging Sixties"
Apolio Moon landings
Youth culture
Woodstock
Family-orientated
Rise of the teenager

33%

Job security

Early information
technology (IT) adaptors

Organisational — careers
are defined by employers

O

Television

S

Telephone

8%
Face-to-face ideally, but
telephone or e-mail if required

B g
Face-to-face ideally, but
increasingly will go online

Generation X
(1961-1980)

End of Cold War
Fall of Berlin Wall
Reagan / Gorbachev
Thatcherism
Live Aid
Introduction of first PC
Early mobile technology
Latch-key kids;
rising levels of divorce

35%

Work-life balance

Generation Y
(1981-1995)

29%

Digital Immigrants igital |

Early “portfolio” careers
— loyal to profession, not
necessarily to employer

n

Personal Computer

N &

E-mail and text message

R N4

Text messaging or e-mail

9 (J ® ®

~ad - S
Online — would prefer : ;

face-to-face if time permitting d i

Y ademas hay otras generaciones
ue son nuestros clientes

Generation Z
(Born after 1995)

Economic downturn
Global warming
Global focus
Mobile devices
Energy crisis
Arab Spring
Produce own media
Cloud computing
Wiki-leaks

Currently employed in
either part-time jobs or
new apprenticeships

Security
and stability

Career multitaskers — will mov
seamiessly be
and “pop-ui

a0 Organisa

Google glass, graphene,
nano-computing,
3-D printing, driverless cars

held (or integrated into
dothing) communication devices

sa

Facetime

Elalal
Solutions will be digitally
crowd-sourced
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¢Estas bien enuna caja?
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Tenemos que ver las tendencias
actuales:
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Buenas experiencias de usuario...

&l 2 a

UBER airbnb
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... también en seguros...

1. Imagen limpia - 2. Procesos sencillos

‘Smart, simple
health insurance.

3. Informacion clara

= f =

Better Plans Better Healthcare Better Experience

Learn Mare
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... con marcas amadas por los clientes

Frank, you’re ready to go!

fe

Frank Guzzone

oscar

“Oscar tiene el pedigree de
TECH para transformarse en
el Spotify, AirBnB 6 Uber de

los seguros de salud”

Ehe New Pork Times

SEGUROS
B33 MONTERREY

w have access to all of the great

int's powerful features

“Oscar tiene un interface online
mas integrado y holistico que
los players tradicionales...
Nunca he tenido una
exper/enaa tan senc:lla con

P e Y /

fLos Anaeles @uues
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Multidireccionalidad de informacion
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¢Hace anos esto pasaria?
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https://www.youtube.com/watch?v=UaNost5U5BE

¢Y cual hubiera sido el impacto de esto?

Southwest reroutes flight for woman to
see comatose son

Fox News * L 4 @

FOX\BUSINESS

More from Fox News

W

Southwest Airlines is being praised for going above and beyond the call of duty a\"(\a‘\
after a woman learned her son was in a coma after an accident.

Southwest Airfines offerad to reroute a passenger's flight whose son slipped into a coma. (Reuters)

Walmart Getting 10-year-old girl rips
Peggy Uhle was on a flight from Chicago to Columbus waiting to take off when erate 1 gtors ) e

the plane turned back to the gate and flight attendant asked her to get off. ‘u - L‘_ﬁf;ﬂ

—%—
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https://www.youtube.com/watch?v=UaNost5U5BE

Mobiles=

. 23FFC5
)
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El fin de la papada

amazon echo
N/
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El fin de la papada
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Cyberseguridad

SEGUROS
MONTERREY

Educatlon of Airbnb’s Brian Chesky’J

What Res m) Happened. Why Sony Should
Have Seen it Commg And Why It Should Terrify
Corporalo America. "

Can Big Data Help You Got a
Good Night's Sleep? ;. 1=

Confidencial
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Todo esto es basado en el nuevo oro...
DATOS

EL NUEVO ALGORITMO DE VALOR

wv A o !
o Television § facebook Google
2 ‘ amazon
& B & e Spotif;-_-;’
5 Exteriores ]
i NETFLIX © waze
Pinterest: ©d tripadvisor
Suscripciones | Asesores
Revistas :
INTELIGENCIA
Source: L2
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La edad de los algoritmos

:QUE TIENEN EN COMUN LOS GANADORES?

S&P 500 Compaiiias con ingreso superior al promedio

B Algoritmo propio I Outsourcing

Promedio de los ultimos 5 afios 2016
Facebook NG 56 % 42.8%
Welltower e 50% 8.8%
Alexion Pharmaceuticals I 37% 19.6%
Salesforce.com NG 32% 21.8%
Under Armour N 30% 25.9%
Amazon NG 06 2% 21.6%
TripAdvisor NG 05 2% 9.2%
Priceline NG 5% 16.4%
Cognizant Technology Tl 22% 12.2%
Google/Alphabet NG © 1% 16.6%
American Tower IIIENEGEGEGEGEGEGEGEGE 10°% 18.6%
Red Hat NG 18 14.4%

Equinix NN 18% 30.9% |

Source: L2
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n de los cajones... De la

El fi

Confidencial

174Cl1011

&?%QQ@QﬁEX

5?\¢2§§ff

! “
=
k7 e O e - o 4
o
a2l
«.WM,
’ ‘3

L L
> X
¥ S IR S SN A 208
v e
JUC\) o

o ot wétwfwmk xw

”&.P J

R T .Rtwm :

Fa.f @MA«

&¥
U ST

P
R
(24
2
)
=
Z.
Q
=

SEGUROS

. 2o
LA U NG

segmentacion a la personal

YORK




cPorqu@ segmentamos?

m@.

::"E; ""\_» : ‘‘‘ 3\“ -- éiﬁ l“'
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Hay que redisenar las experiencias en
tiempo real

amazon

Micsnts - Premium - decs - Y Costa

El mes del viaje

| Prepara tus escapadas con
nuestras selecciones y ofertas

Categorias populares Mas acerca de Descubre todas las ofertas —= 20 10 Lae cnciind?

Amazon.com.mx
‘ i ™ [\? REGALA LOS CEPRLOS
Bectronices Jrguetes

1280 -
=== 9
BLECTRICOS ORAL-8
t ricia ek pava dikestar de una experioncia
F covma v o v
rvcis ki de maners segers
8 -—3

et o erg DSBS DOF UG cOMPrar " T T

USUARIO 1 USUARIO 2

(Oral8)

PORQUE SE MERECE
LO MEJOR
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Cambio de actitud de las empresas.
Client centric... de verd
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Para el nuevo cliente hay que
cambiar productos y servicios

BUSINESS MODEL TRANSFORMATION: 3 BUILDING AXES REQUIRED ENABLERS

CUSTOMER EXPERIENCE
e-distribution, omnichannel, personalization

o IT

* Organization

CONNECTED PRODUCTS AND SERVICES * Business intelligence
e-offering « Culture

* Project
management

DEMATERIALIZATION AND AUTOMATION
e-operations

Source: LITS Ebusiness; Roland Berger Strategy Consultants
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S1 no lo hacemos alguien mas lo hara...
y quien no esperamos

_js
Carro %) Casa /\ 3 salud
Conectado Conectada Conectada

1. Muy posible 1. Muy posible 1. Muy posible
Fome e P o
OEM/Manufactureras E 89% Apple '
....................................... : """"'""""""""""""" Qg .
' Appl
Google Google # e @
§.'.'.'.‘.'.':.'.'.‘:.‘.'.‘:.'.'.‘.':.‘.‘.'.'..'.'.'.'.'.'.' .'.':.'.'E Google =
e .Coogle @
--------------------------------------- ‘Manufactiira de accesorios de casa : > S
; - = ' : Aseguradoras '
 Google GO gle et . !
: ’ :
! Apple : suridad Soci
: PP . ' Utilidades Seguridad social
A Gigantes P BF Microsoft

Gigantes w B2 Microsoft Glgan:?s- W =- Microsoft {22l Tec“°|6gic°s

Tecnoldgicos Tecnologicos Staftups de salud

Aseguradoras Aseguradoras Farmacé“ticasiiﬁu: s

4. Poco posible 4. Poco posible 4. Poco posible
Pregunta: ¢Quienes dominaran el ecosistema? Dominantes ,_ | Retadores . |

Source: ROLAND BERGER STRATEGY CONSULTANT
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Lo mismo ya paso con los bancos

POSIBILIDAD DE

A : . RECUPERACION DE LOS
AREA DE NEGOCIO § DISRUPTORES BANCOS

- Pagos P paypPal B 4

- Transferencias ~ p paypa E} ® vodafone ‘
.« Wealth :

wealthfront

management _ &( ‘

- Cambios m ‘
« Préstamos 5

. é 4
corporativos '-<§ kOT[i ‘
- Stock brokerage Scottrade -
O Muy improbable ‘ Muy
Source: LITS EBUSINESS probable
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Y en los seguros empieza a pasar

ALTO o
IMPACTO
@ Servicios @
basados en
Transacciones telematica Aseguradoras
de internet movil de carros de
automanejo

Aseguradoras

Sitios de comparacion Peer-to-peer
de precios
@ Corredores
Sociales
Seguros de

BAJO cyber riesgos Sitios de comparacion Aseguradoras
IMPACTO de valor de sharing economy o
CORTO PLAZO LARGO PLAZO

Source: DELLOITE,LITS EBUSINESS
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y no hay que olvidar la
transformacion digital de todos
los procesos para ganar eficiencias

m( SEGUROS
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¢Quién es el nuevo cliente?

LUCIA RIVERO

40 afos, emprendedora,
madre soltera de 3 hijos,

vivie_an Maontarreyv,_manaia

MIGUEL
OCEGUERA

62 afios, gay, vive con su
parejay su gato, es abuelo
de dos nifios, le gusta
acampar y la pesca

EREZ

MARIEL COS

19 afios, estudiante de
derecho, vive con sus
padres, clase media, tiene
un perro, le apasiona la
literatura, no quiere casarse
ni tener hijos
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IGRACIAS!

SANTIAGO ONTANON
ontanon@mnyl.com.mx

SEGUROS
IS MoNTERREY
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